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Overall Medical StrategyOverall Medical Strategy
–– Medical benefits are an important part of our total compensationMedical benefits are an important part of our total compensation

package to attract and retain talentpackage to attract and retain talent

–– Like our competitors, we’re experiencing large increases in mediLike our competitors, we’re experiencing large increases in medical cal 
costscosts

–– We’re developing benefit design strategies to address the immediWe’re developing benefit design strategies to address the immediate ate 
issuesissues

–– We’re also developing longerWe’re also developing longer--term strategies to manage highterm strategies to manage high--risk risk 
illnesses, improve patient safety and increase productivityillnesses, improve patient safety and increase productivity
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Medical Strategy GoalsMedical Strategy Goals
–– Partner with Health plans and providers who arePartner with Health plans and providers who are

–– offering effective medical management programsoffering effective medical management programs
–– developing valuedeveloping value--based plan designs based plan designs 
–– committed to addressing health care disparitiescommitted to addressing health care disparities
–– dedicated to patient safety programsdedicated to patient safety programs
–– developing networks of efficient and effective providersdeveloping networks of efficient and effective providers

–– Offer value based plan designs Offer value based plan designs –– associates choose their idealassociates choose their ideal mix of mix of 
outout--ofof--pocket costs and coverage prioritiespocket costs and coverage priorities

–– Launch education and communication campaign focused on associateLaunch education and communication campaign focused on associate
engagementengagement
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Associate Engagement Associate Engagement –– 2 Case 2 Case 
StudiesStudies

ValueValue--Based FormularyBased Formulary

Health Care Disparity ProjectsHealth Care Disparity Projects
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Case Study 1 Case Study 1 -- The Opportunity for The Opportunity for 
ValueValue--Based FormularyBased Formulary

The need for a patientThe need for a patient--specific, valuespecific, value-- formulary is driven formulary is driven 
by:by:
–– Poor member compliance with chronic drug therapy is commonPoor member compliance with chronic drug therapy is common
–– Poor compliance leads to increased adverse clinical events and Poor compliance leads to increased adverse clinical events and 

increased costincreased cost
–– Several studies show that members are sensitive to coSeveral studies show that members are sensitive to co--pays, often pays, often 

resulting in even worse complianceresulting in even worse compliance



6

Active Health Active Health 
ManagementManagement

How can we get there?  ActiveHealth ManagementHow can we get there?  ActiveHealth Management
A Focus on Innovative Solutions Marrying:A Focus on Innovative Solutions Marrying:

A Health Management CompanyA Health Management Company
–– technology enables a broad range of solutions that look at 100% technology enables a broad range of solutions that look at 100% of a of a 

population, 100% of the timepopulation, 100% of the time
–– data analytics enables AH to look at aggregate clinical and finadata analytics enables AH to look at aggregate clinical and financial ncial 

issues across a populationissues across a population

Evidence-Based 
Medical Information

Technology Patient Data
+ +
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Data detail: claims/DxData detail: claims/Dx
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Informed Care Management Informed Care Management ––
Nurse Care Managers for MembersNurse Care Managers for Members

Ongoing monitoring of clinical issuesOngoing monitoring of clinical issues

Engagement of patient with education, targets, monitoringEngagement of patient with education, targets, monitoring

Nurses speak SpanishNurses speak Spanish
–– Materials summarized in SpanishMaterials summarized in Spanish
–– For other languages For other languages –– the nurses will link to the Language Linethe nurses will link to the Language Line



9

ImpactImpact
MoreMore——and more accurateand more accurate——Care Considerations madeCare Considerations made

–– Opportunities uncovered from patientOpportunities uncovered from patient--supplied datasupplied data

Higher compliance with care considerations Higher compliance with care considerations 
–– Integration of patient and physician engagementIntegration of patient and physician engagement

Higher compliance with Care PlansHigher compliance with Care Plans
–– Active engagement toward understanding clinical targetsActive engagement toward understanding clinical targets
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How the ValueHow the Value--Based Formulary Based Formulary 
WorksWorks
Five therapeutic drug classes for initial programFive therapeutic drug classes for initial program

–– StatinsStatins
–– ACE inhibitorsACE inhibitors
–– Diabetic drugsDiabetic drugs
–– Beta blockersBeta blockers
–– Inhaled steroids for asthmaInhaled steroids for asthma

Why target these therapeutic categories?Why target these therapeutic categories?
–– They represent the most commonly used drugsThey represent the most commonly used drugs
–– These drugs are used for the treatment of the most common chroniThese drugs are used for the treatment of the most common chronic diseases c diseases 

i.e. diabetes, asthma and heart diseasei.e. diabetes, asthma and heart disease
–– There is a significant benefit in the appropriate use of these dThere is a significant benefit in the appropriate use of these drugs based on a rugs based on a 

large body of medical literaturelarge body of medical literature
–– Lack of member compliance with taking these drugs as directed byLack of member compliance with taking these drugs as directed by a physician a physician 

can result in significant increases in morbidity and mortalitycan result in significant increases in morbidity and mortality
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How the ValueHow the Value--Based Formulary Based Formulary 
WorksWorks
CoCo--pay reductions for members qualifying for the programpay reductions for members qualifying for the program

–– Eliminate coEliminate co--pays for generic medspays for generic meds
–– Reduce coReduce co--pays by 50% for brand medspays by 50% for brand meds
–– Maintain formularies’ relative price levels to encourage efficieMaintain formularies’ relative price levels to encourage efficient nt 

consumptionconsumption
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ValueValue--Based Formulary GoalsBased Formulary Goals

Improved patient complianceImproved patient compliance
Improved quality of careImproved quality of care
Decreased adverse health eventsDecreased adverse health events
Decreased hospital admissions and emergency room visitsDecreased hospital admissions and emergency room visits
Decreased health care costsDecreased health care costs
Improved member satisfactionImproved member satisfaction
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University of Michigan StudyUniversity of Michigan Study
PrePre--post study design with a control grouppost study design with a control group

Comparing the year before implementation (2004) with the first yComparing the year before implementation (2004) with the first year of ear of 
the program (2005)the program (2005)
Using another ActiveHealth client with similar benefits (but no Using another ActiveHealth client with similar benefits (but no benefitbenefit--
based cobased co--pay system) as a control grouppay system) as a control group

Main research questions to be answeredMain research questions to be answered
Will the program increase medication adherence?Will the program increase medication adherence?
What will be the impact on the frequency of adverse events (acutWhat will be the impact on the frequency of adverse events (acute e 
myocardial infarctions, asthma attacks, etc.) and associated heamyocardial infarctions, asthma attacks, etc.) and associated health care lth care 
utilization?utilization?
What will be the impact on drug costs for Marriott and its coverWhat will be the impact on drug costs for Marriott and its covered ed 
members?members?
What will be the impact on total health care costs for Marriott What will be the impact on total health care costs for Marriott and its and its 
covered members?covered members?
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Case Study 2 Case Study 2 -- Health Care DisparitiesHealth Care Disparities
Aetna conducted a focus group with employees in TexasAetna conducted a focus group with employees in Texas

Associates WantAssociates Want
–– Materials in SpanishMaterials in Spanish
–– More information about specific diseasesMore information about specific diseases
–– More information about Aetna’s disease management programsMore information about Aetna’s disease management programs
–– To know more about how preventive measures help to improve To know more about how preventive measures help to improve 

their healththeir health
Associates NeedAssociates Need
–– To be able to communicate with their physicianTo be able to communicate with their physician
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Aetna’s ResponseAetna’s Response
MultiMulti--pronged program proposal with multiple activities: pronged program proposal with multiple activities: 

ProviderProvider--BasedBased
–– Impact top 20 provider offices in Houston and MiamiImpact top 20 provider offices in Houston and Miami

Employee/MemberEmployee/Member--BasedBased
–– MultiMulti--dimensional outreach to employees in Houston and Miami dimensional outreach to employees in Houston and Miami 

EmployerEmployer--BasedBased
–– Materials available at Houston and Miami hotelsMaterials available at Houston and Miami hotels
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Goals of the PilotGoals of the Pilot
Improve member medication adherenceImprove member medication adherence
Identify candidates for early enrollment in disease management pIdentify candidates for early enrollment in disease management programsrograms
Provide culturally and linguistically appropriate health informaProvide culturally and linguistically appropriate health information to tion to 
targeted populationtargeted population
Improve health care communication between members and their healImprove health care communication between members and their health care th care 
professionalsprofessionals
Improve use of cost effective health care choicesImprove use of cost effective health care choices
Increase members’ health information seeking Increase members’ health information seeking –– increased utilization of the increased utilization of the 
Informed HealthInformed Health®® LineLine
Assess access to the InternetAssess access to the Internet
Improve health outcomesImprove health outcomes
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Next StepsNext Steps
Continue to work with our health plans to support our initiativeContinue to work with our health plans to support our initiativess
–– Continue to evaluate health plans on compliance with our performContinue to evaluate health plans on compliance with our performance ance 

expectationsexpectations
–– Publicly acknowledge those plans who are actively addressing thePublicly acknowledge those plans who are actively addressing the

issueissue
–– Support pilot activitiesSupport pilot activities

Continue to engage our associates and help them make the right Continue to engage our associates and help them make the right 
decisions based on data and plan designdecisions based on data and plan design
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